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1. Project Overview

AURA Airport Transformation Program (AATP)

The AURA Airport Transformation Program (AATP) is a comprehensive national infrastructure
acceleration initiative designed to reposition the Republic of the Congo as a leading regional
aviation hub, luxury tourism gateway, and logistics center for Central and West Africa.

The program is structured as a 2-year high-impact execution plan (2027-2029) focused on rapid
modernization, operational efficiency, global safety compliance, and premium commercial
ecosystem development across the country’s entire aviation network.

Strategic Vision

AATP is not a single airport upgrade project. It is a full aviation ecosystem transformation
strategy that integrates:

e Modern international airport infrastructure

e  High-speed urban and intercity connectivity
*  Global-standard aviation safety systems

e Luxury commercial and tourism ecosystems
e  Cargo and logistics corridor development

e  Digital aviation management systems

The objective is to transition the national aviation system from a basic regional network into a
globally competitive aviation and mobility hub.

Total Investment Framework

. Total Investment: USD 5 Billion
. Execution Period: 24 Months (2027-2029)
*  Geographic Coverage: National (multi-airport system integration)

. Sectors Covered:



o Civil aviation infrastructure

o Airport commercial redevelopment

o Urban air connectivity integration (metro/rail links)
o Cargo & logistics expansion

o Tourism and hospitality ecosystems

o Aviation digital transformation systems

Core Transformation Pillars

1. National Airport Modernization

All major airports will be upgraded to international Category A standards, including:
*  Runway extension and reinforcement for wide-body aircraft
*  New terminal architecture with smart passenger flow design
*  Automated immigration and customs systems
*  Advanced baggage handling and security scanning systems

e  Climate-controlled luxury departure and arrival zones

2. Integrated Aviation Connectivity Network

The program introduces seamless connectivity between airports and key urban zones:
e Airport-to-city express transit corridors
*  Metro/rail integration with major terminals
e Dedicated luxury shuttle and VIP transfer systems
*  Smart mobility hubs connecting hotels, business districts, and airports

This creates a single unified aviation-mobility ecosystem rather than isolated airports.

3. Aviation Commercial & Luxury Ecosystem

Each airport will be transformed into a commercial and lifestyle destination, including:
e Duty-free luxury retail districts (global brands)

e S-star airport hotels and business lounges



Conference and exhibition facilities
High-end dining and cultural zones

Private aviation and VIP terminals

The goal is to turn airports into economic zones, not just transport hubs.

4. Cargo & Logistics Expansion

AATP includes a strong focus on trade and freight infrastructure:

High-capacity cargo terminals

Cold-chain logistics for agriculture and pharmaceuticals
Regional distribution hubs for Central Africa

Fast customs clearance and digital cargo tracking

Integration with maritime and inland transport systems

This positions the country as a regional trade gateway.

5. Aviation Technology & Digital Systems

The entire aviation network will be digitized:

Al-powered air traffic coordination systems
Smart airport operations dashboards

Biometric passenger identification systems
Predictive maintenance for airport infrastructure

Cybersecurity and aviation data protection frameworks

Expected Strategic Outcome

By the end of 2029, the AATP is designed to deliver:

A fully modernized national airport network
Recognition of the Republic of the Congo as a regional aviation hub
Significant growth in international tourism arrivals

Expansion of logistics and trade throughput across Central Africa



. Creation of thousands of high-skilled aviation and hospitality jobs

e  Strong foreign direct investment inflows into aviation-linked sectors

2. Strategic Objective

To transform Congo-Brazzaville into:
e A fully international-standard aviation nation
. A secure, digitized, and automated airport network
*  Aluxury travel and commercial destination hub
* A connected metro-aviation economic system

e A gateway for Central African tourism and investment

3. Airports Covered

International Hubs (Full Transformation)

e Brazzaville — Maya-Maya International Airport
. Pointe-Noire International Airport
Regional Airports (Modernization Upgrade)
*  OQOuesso
e Owando
*  Dolisie
e  Impfondo
*  Oyo Ollombo

e  Djambala

4. Core Development Pillars

A. Airport Infrastructure Modernization

All airports will be upgraded to international ICAO-aligned standards:

*  New terminal construction and expansion



*  Wide-body aircraft runway upgrades

*  Smart air traffic control systems

e  Fully automated baggage handling systems

e  Digital immigration with biometric clearance

e  Climate-resilient infrastructure design

B. Security & Smart Aviation Systems

*  Al-powered surveillance and threat detection

e Centralized National Aviation Security Command Center
e  Smart passenger flow management systems

e Cybersecurity infrastructure for aviation networks

* Integrated emergency response systems

C. Luxury Commercial Ecosystem

Each international airport becomes a self-sustaining economic city:

1. Duty-Free Luxury Districts

e  Global luxury brands retail zone
e African premium design & cultural showcase
e  High-end electronics and travel retail

2. Airport Shopping Malls

e  Large-scale commercial malls (up to 100,000 sqm)
e Restaurants, lounges, entertainment zones
*  Business and financial meeting hubs

3. Airport Hotels

. 4-star and 5-star international hotel chains
e Transit luxury suites for business travelers

. Conference and convention facilities



5. Mobility & Metro Integration

Aura Metro Aviation Link System

A dedicated high-speed metro system connecting:
e Brazzaville city center
*  Maya-Maya International Airport
e Commercial business districts

e  Future residential expansion zones
National Aviation Connectivity Grid

e Airport-to-airport cargo and passenger connectivity
e Integration with Pointe-Noire industrial corridor

i Tourism and resort access routes

6. Aura Golf & Tourism Integration
A parallel flagship tourism development:
Aura Golf Global Destination

e World-class championship golf ecosystem

e  Luxury resorts and international tournaments
e  Private aviation access terminals

e Direct metro and airport connectivity

This creates a high-value tourism economy loop linking aviation, hospitality, and sports tourism.

7.24-Month Execution Plan (2027-2029)

Phase 1 (0-6 Months)
e  Design finalization and global contractor mobilization
e Security systems architecture deployment

e Airport expansion groundwork begins



Phase 2 (6—14 Months)

e  Terminal construction and runway modernization
e Metro rail corridor construction begins

e  Duty-free and commercial zones development
Phase 3 (14-20 Months)

. Hotel and mall construction completion
e  Full digital aviation systems integration

*  Security and Al systems activation
Phase 4 (20-24 Months)

e  Testing, certification, and ICAO compliance approval
e  International airline onboarding

J Full commercial launch

8. Economic Transformation Impact

Aviation Sector

*  3-5xincrease in passenger traffic capacity

*  Major regional hub for Central Africa

. Cargo logistics expansion for trade routes
Employment

. 120,000-180,000 direct and indirect jobs

. Aviation, construction, tourism, retail, and logistics sectors
Tourism Growth

e Luxury tourism inflow expansion
. Golf and resort-based international tourism

*  Business travel hub development

9. National Transformation Outcomes (Post-Completion)



After 2029 completion, Congo-Brazzaville will achieve:

Aviation Status

e  Fully international-standard airport network
*  Recognized Central African aviation hub

e Seamless digital and biometric travel system
Economic Status

*  Increased foreign direct investment inflow
*  Expansion of tourism GDP contribution

e  Strong logistics and trade connectivity
Urban Development

e  Brazzaville becomes a metro-aviation smart city
e  Airport zones evolve into commercial city districts

*  Real estate and hospitality expansion along metro corridors
Global Positioning

*  Recognized as a premium African aviation destination

* Integrated luxury tourism + aviation + golf economy model

10. Final Vision

By 2029, under the AURA Airport Transformation Program (AATP), the Republic of the Congo
will undergo a structural shift that goes far beyond aviation modernization. The country will no
longer function as a traditional, isolated airport-based transport system. Instead, it will emerge as a
fully integrated national platform where aviation, urban mobility, tourism, and commerce
operate as a single interconnected economic engine.

Transformation into a Unified National System

At the core of this vision is the transition from fragmented infrastructure into a synchronized
national mobility ecosystem, where airports are directly connected to cities, tourism zones, and
logistics corridors.

This includes:

e Seamless integration between airports and metro/rail systems



*  Direct connectivity between international arrivals and urban economic districts
e  Unified transport planning linking cargo, passengers, and tourism flows
e  Real-time digital coordination across aviation and ground mobility systems

The result is a country where movement is no longer segmented, but continuous, fast, and fully
integrated.

Aviation as a National Economic Core

In this vision, aviation becomes more than transportation—it becomes a central pillar of national
GDP generation.

Airports evolve into:
*  International commercial hubs
e Luxury retail and hospitality ecosystems
*  Global business and investment gateways
*  High-capacity logistics and cargo distribution centers

Each major airport functions as a self-sustaining economic district, contributing directly to
employment, tourism revenue, and foreign investment inflows.

Metro—Aviation Integration

A defining feature of the transformation is the creation of a direct aviation-to-urban mobility
network, where:

e Metro and rail systems are physically and digitally connected to airports
e Travel between airport terminals and city centers becomes seamless and high-speed
*  Business, tourism, and logistics passengers move without fragmentation or delay

This integration positions Congo-Brazzaville as one of the few nations where air mobility and
urban mobility operate as a single system.

Tourism and Luxury Economy Expansion

Under the AURA framework, the country evolves into a high-value tourism destination supported
by aviation infrastructure.

This includes:

e International luxury hotel ecosystems around airports and city hubs



. Duty-free and global retail zones integrated into terminals
. Cultural and entertainment districts connected to travel corridors

. Premium business travel and MICE (Meetings, Incentives, Conferences, Exhibitions)
infrastructure

Tourism becomes a structured economic sector, not a seasonal industry.

Security, Technology, and Global Standards

The system is built on a foundation of advanced security and digital infrastructure, including:
e  End-to-end biometric travel systems
e Al-assisted airport security and traffic management
*  Real-time monitoring of aviation and logistics flows
e International compliance with global aviation safety standards
e Cyber-secure national transport infrastructure

This ensures the country operates at global aviation benchmark levels, comparable to leading
international hubs.

Global Connectivity Positioning

By 2029, Congo-Brazzaville will be positioned as:
*  Aregional gateway for Central Africa
*  Atransit hub connecting Africa, Europe, the Middle East, and Asia
e Astrategic node in international tourism and cargo routes
* A competitive destination for aviation-linked foreign investment

The nation becomes not only connected, but strategically indispensable in regional mobility
flows.

Final Outcome

By the completion of AATP, Congo-Brazzaville will no longer be defined by traditional
infrastructure limitations. Instead, it will operate as:

A fully integrated Aviation—-Metro—Tourism Economic Nation, powered by infrastructure,
security, luxury commerce, and global connectivity under the AURA framework.



This marks a structural evolution where transportation infrastructure becomes the foundation of
national economic identity, global positioning, and long-term development strategy.



