AURA METRO CONGO

A USD 10 Billion Smart Mobility, Urban Development and
Economic Transformation Project

Republic of the Congo

Executive Summary

Aura Metro Congo is a proposed USD 10 Billion integrated transportation and urban development
project designed to transform Brazzaville into one of Africa's most modern, sustainable, and
economically vibrant capitals by 2030.

The project goes far beyond a traditional metro railway. It is envisioned as a complete urban
ecosystem that combines luxury transportation, commercial development, tourism infrastructure,
business districts, smart-city technology, environmental sustainability, and job creation.

The metro system will connect major residential districts, business centers, government institutions,
educational facilities, hospitals, commercial zones, Maya-Maya International Airport, and the
flagship Aura Golf development. Around every metro station, new economic zones will be
developed, including shopping malls, restaurants, cafeterias, office towers, hotels, entertainment
centers, and public parks.

Aura Metro Congo will become the backbone of national urban development and a symbol of the
Republic of the Congo's modernization and economic ambition.

PROJECT VALUE

Total Investment: USD 10 Billion

Aura Metro Congo is envisioned as one of the largest transportation and urban development
projects ever undertaken in Central Africa. With an estimated investment of USD 10 Billion, the
project is designed not only to provide a world-class metro transportation system but also to serve
as a catalyst for economic growth, tourism development, job creation, environmental sustainability,
and urban modernization.

The investment will cover the construction of a high-capacity electric metro network, premium
transit stations, commercial and retail developments, smart-city technologies, public infrastructure
improvements, green spaces, and transit-oriented communities surrounding each station.

Unlike conventional metro systems, Aura Metro Congo will integrate transportation, commerce,
hospitality, entertainment, and real estate into a single ecosystem designed to transform Brazzaville
into a modern African metropolis.

Investment Allocation



Metro Rail Infrastructure: USD 4.0 Billion

Stations and Transit Hubs: USD 1.5 Billion

Commercial and Retail Developments: USD 1.5 Billion
Hotels and Business Centers: USD 800 Million

Smart City Technologies: USD 500 Million
Environmental and Green Infrastructure: USD 500 Million
Urban Development and Public Spaces: USD 700 Million

Project Contingencies and Future Expansion: USD 500 Million

Project Duration

2026 — 2030

The project is expected to be delivered through a fast-track development schedule over a period of
four years.

Phase 1 — Planning and Engineering (2026)

Feasibility studies
Environmental assessments
Route planning

Land acquisition
Engineering design

Financial structuring

Phase 2 — Infrastructure Construction (2027-2028)

Tunnel construction

Elevated rail corridors

Track installation

Station development
Operations center construction

Utility integration

Phase 3 — Commercial Development (2028-2029)



e  Shopping centers

*  Hotels

. Business districts

. Entertainment facilities

. Public parks

Mixed-use developments
Phase 4 — Testing and Launch (2029-2030)

e System testing

e  Safety certification
e  Staff training

e Trial operations

e Public launch

Target Completion: 2030

Primary Location

Brazzaville, Republic of the Congo

The project will be centered in Brazzaville, the political and economic heart of the Republic of the
Congo.

As the country's largest urban center, Brazzaville is experiencing increasing population growth,
vehicle congestion, and demand for modern infrastructure. Aura Metro Congo will provide the
foundation for a new era of urban mobility and sustainable development.

The network will connect major residential districts, business zones, educational institutions,
healthcare facilities, government offices, tourism destinations, and future urban expansion areas.

VISION

Building Africa's Most Advanced Urban Mobility Ecosystem

Aura Metro Congo aims to become the benchmark for modern transportation infrastructure in
Africa.

The vision extends beyond moving passengers from one location to another. It seeks to create an
integrated urban ecosystem that improves the quality of life for citizens, enhances economic



competitiveness, attracts international investment, and supports sustainable growth for generations
to come.

By 2030, Aura Metro Congo will transform Brazzaville into a city where residents can travel
efficiently, businesses can thrive, tourists can move seamlessly, and communities can enjoy cleaner,
greener, and more connected urban environments.

The project will contribute significantly to:
e  Employment creation
e Economic diversification
e Tourism development
e  Urban modernization
*  Environmental sustainability
e  Foreign direct investment

e National infrastructure growth

PROJECT COMPONENTS

1. Aura Metro Rail Network

A World-Class Electric Metro System

The Aura Metro Rail Network will form the backbone of Brazzaville's transportation infrastructure.

Designed to international standards, the system will provide safe, efficient, environmentally
friendly, and high-capacity transportation throughout the city.

The network will feature fully electric trains equipped with modern passenger amenities, digital
information systems, advanced safety technologies, and intelligent operational management.

Strategic Connections

The metro network will connect:

Maya-Maya International Airport

Providing fast and direct transportation between the airport and key destinations throughout the city,
significantly improving the experience for business travelers and tourists.

Central Business District

Supporting economic activity by enabling workers, entrepreneurs, and visitors to move quickly and
efficiently throughout the commercial center.



Government District

Improving accessibility to ministries, administrative offices, and public institutions.

University District

Facilitating affordable and reliable transportation for students, faculty members, and educational
professionals.

Major Hospitals

Ensuring convenient access to healthcare facilities for patients, visitors, and medical personnel.

Commercial Areas

Connecting shopping centers, markets, retail districts, and business zones.

Residential Communities

Providing residents with dependable transportation options that reduce commuting times and
improve daily mobility.

Tourism Centers

Enhancing access to cultural attractions, conference facilities, hotels, recreational areas, and
entertainment destinations.

Aura Golf

Creating a direct transportation link to one of the country's flagship tourism and leisure
developments.

Future Smart City Developments
Supporting long-term urban expansion and future economic growth corridors.
Network Specifications

Estimated Network Length:
80-100 Kilometers

Estimated Stations:
30—40 Premium Stations

Daily Passenger Capacity:
500,000-800,000 Passengers

Annual Ridership Potential:
More than 250 Million Passenger Journeys



2. Commercial Development Around Stations

Creating Economic Cities Within the City

One of the most innovative aspects of Aura Metro Congo is the integration of commercial
development directly into the transportation network.

Each station will serve as a dynamic economic center, transforming surrounding areas into thriving
mixed-use communities.

Rather than functioning solely as transportation stops, stations will become destinations where
people can work, shop, dine, conduct business, and socialize.

Shopping Malls

Major stations will include modern shopping complexes featuring international brands, local
businesses, supermarkets, lifestyle retailers, and specialty stores.

These developments will stimulate consumer spending while creating thousands of employment
opportunities.

Cafeterias and Restaurants

Every station will feature food and beverage facilities ranging from cafés and coffee shops to full-
service restaurants.

These establishments will serve commuters, tourists, office workers, and local residents while
supporting local entrepreneurship.

Business Centers

Premium stations will include office towers, co-working spaces, meeting facilities, and corporate
service centers designed to attract businesses and encourage investment.

Hotels

Selected stations will incorporate hotels and serviced apartments to support tourism, conferences,
and business travel.

Retail Outlets

A diverse range of retail spaces will be available for local and international brands, providing
opportunities for small businesses and major retailers alike.

Entertainment Venues

Stations will include cinemas, event spaces, cultural centers, gaming facilities, and family
entertainment attractions.

Medical Clinics



Healthcare facilities and outpatient clinics will be strategically located within major stations to
improve access to medical services.

Public Parks and Green Spaces

Each station district will include landscaped parks, pedestrian walkways, urban gardens, and
recreational spaces that improve environmental quality and community well-being.

The Objective

The ultimate objective is to transform every Aura Metro station into a center of economic activity,
social interaction, and community development.

Together, these station districts will create a network of interconnected urban centers that generate
employment, attract investment, improve quality of life, and support sustainable growth throughout
Brazzaville.

By 2030, Aura Metro Congo will not simply be a transportation project—it will be the foundation
of a new urban economy that benefits citizens, businesses, investors, tourists, and the Republic of
the Congo as a whole.

Project Components

1. Aura Metro Rail Network

A modern electric metro system connecting:
*  Maya-Maya International Airport
e  Central Business District
*  Government District
e University District
*  Major Hospitals
e Commercial Areas
*  Residential Communities
e Tourism Centers
*  Aura Golf
e  Future Smart City Developments

Estimated Network Length:
80—100 Kilometers



Estimated Stations:
30—40 Stations

Daily Capacity:
500,000-800,000 passengers

2. Commercial Development Around Stations

Each metro station will function as a mini-economic hub.
Development will include:

e Shopping malls

e  Cafeterias

. Restaurants

. Business centers

e  Hotels

e Retail outlets

. Entertainment venues

*  Medical clinics

*  Public parks

The objective is to ensure that every station becomes a center of economic activity and community
life.

3. Aura Golf Premium Connection

Aura Metro will provide direct access to Aura Golf, making it one of the most accessible golf and
leisure destinations in Africa.

The station serving Aura Golf will include:
*  Luxury arrival lounges
. Tourist services
e Conference facilities
*  Hotel connections
e Retail boulevard

e  Premium transportation services



4. Smart City Infrastructure

The project will incorporate:
e Artificial Intelligence traffic management
e  Digital ticketing systems
e  Contactless payments
e Smart surveillance
*  Real-time passenger information
e Environmental monitoring systems

e  High-speed public internet zones

Employment Impact

Aura Metro Congo is expected to become one of the largest job creation projects in Central Africa.
Direct Construction Employment

*  Engineers

e Architects

e Construction Workers

. Surveyors

o Technicians

Project Managers

Estimated Jobs:
75,000

Operational Employment
. Train Operators
e Security Personnel
e  Station Staff

. Maintenance Teams



J Administrative Personnel

Estimated Jobs:
20,000

Commercial Employment

Jobs generated through:
*  Shopping centers
. Restaurants
. Hotels
e  Cafeterias
*  Retail stores
. Business centers

Estimated Jobs:
60,000

Indirect Employment

Generated through:
e Supply chains
e  Tourism
e Real estate
e  Transport services
*  Small businesses

Estimated Jobs:
145,000

Total Employment Impact

Estimated Total Jobs Created:
300,000+

This would represent one of the largest employment-generation initiatives in the history of the
Republic of the Congo.



Economic Impact

Increased GDP Contribution

Aura Metro is expected to stimulate economic activity through:
e  Construction spending
e  Real estate development
*  Tourism growth
*  Business expansion
. Foreign direct investment
Estimated Economic Activity Generated:

More than USD 25 Billion over the first decade.

Property Value Growth

Areas surrounding metro stations are expected to experience:
e Increased land values
*  New commercial developments
*  New residential projects

e  Improved urban infrastructure

Tourism Growth

The metro system will significantly improve visitor mobility and accessibility.
Tourists will be able to travel easily between:

e Airport

e  Hotels

*  Government District

e Cultural Sites

e  Business Centers

. Aura Golf



This will increase tourism spending and international visibility.

Environmental Benefits

Aura Metro Congo is designed as a green infrastructure project.
Reduced Traffic Congestion

The metro system will remove hundreds of thousands of daily vehicle trips from city roads.
Benefits include:

*  Reduced travel times

*  Lower fuel consumption

e Less road congestion

Reduced Carbon Emissions

The electric-powered metro will reduce dependence on private vehicles and conventional
transportation.

Expected Results:
e  Significant reduction in urban emissions
*  Improved air quality

*  Lower environmental impact

Green Station Design

Stations will feature:
e  Solar energy systems
e  Rainwater harvesting
*  Energy-efficient lighting
*  Green rooftops

e Urban gardens

Urban Beautification

The project will introduce:



. Public parks

*  Landscaped boulevards
. Pedestrian zones

. Cycling infrastructure
*  Modern public spaces

The city will become cleaner, greener, and more attractive for residents and visitors.

Social Impact

Aura Metro Congo will improve everyday life for citizens.
Better Mobility

Residents will travel faster and more safely across the city.

Increased Access to Opportunities

Citizens will gain easier access to:
. Jobs
. Education
. Healthcare
. Government services

. Commercial centers

Improved Quality of Life

Families will spend less time in traffic and more time at home, at work, and in community
activities.

Enhanced Public Safety

Modern stations, surveillance systems, and well-planned public spaces will contribute to safer urban
environments.

Benefits to the Republic of the Congo



By 2030, Aura Metro Congo is expected to:
. Create over 300,000 jobs
e  Generate more than USD 25 Billion in economic activity
. Transform Brazzaville into a modern African capital
*  Reduce traffic congestion significantly
e Improve air quality and environmental sustainability
. Increase tourism and foreign investment
e Support long-term urban growth
e Improve quality of life for citizens
. Strengthen national infrastructure

*  Enhance the country's international image

2030 Vision

By 2030, Aura Metro Congo will stand as one of Africa's most ambitious infrastructure
achievements.

It will not simply be a transportation system. It will be a national development platform that
connects people, businesses, communities, and opportunities.

The project will transform mobility, create employment, stimulate investment, improve
environmental sustainability, support tourism, and establish the Republic of the Congo as a leading
example of modern urban development in Africa.

Aura Metro Congo represents a vision of prosperity, connectivity, sustainability, and economic
growth for future generations.



