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The defining investment question of the next cycle may not be whether the world has 
enough. It may instead be determining what becomes abundant, what remains scarce, 
and, most importantly, where those two forces meet.


The first half of 2026 has presented investors with an increasingly complex picture of the 
global economy. Beneath the headline economic data, markets are being shaped by a 
powerful tension between technological abundance and physical constraint. The world is 
becoming capable of producing, processing and communicating more information than at 
any previous point in history. At the same time, the physical systems required to support 
that expansion remain finite, capital-intensive and often slow to develop.


On one side of this equation is a remarkable acceleration in technological capability. 
Artificial intelligence is moving rapidly beyond experimentation and into commercial 
application. What was recently regarded as an emerging technological possibility is 
increasingly becoming part of the operating infrastructure of businesses across industries. 
Companies are investing heavily in computing capacity, advanced software, automation, 
data infrastructure and increasingly sophisticated systems of machine-assisted decision-
making. These investments are beginning to influence not only productivity, but also the 
structure of entire industries.


The implications extend well beyond the technology sector itself. Businesses are 
reconsidering how work is organised, how information is processed, how decisions are 
made and how capital is allocated. Tasks that once required substantial amounts of 
human time can increasingly be automated or accelerated. Software is becoming more 
capable, data is becoming more valuable and computing power is becoming a strategic 
economic resource. As these capabilities improve, the cost of producing certain forms of 
intelligence, analysis and digital output may continue to decline.


This creates a powerful form of abundance.




Yet technological progress does not eliminate physical reality. In many cases, it makes 
physical constraints more important.


Every additional data centre requires electricity. Every expansion of artificial intelligence 
infrastructure requires chips, servers, cooling systems, networks and buildings. Every new 
digital service ultimately depends upon physical infrastructure that must be designed, 
financed, constructed and maintained. The more rapidly computing demand grows, the 
more consequential the availability of power becomes. The digital economy may appear 
increasingly intangible, but its foundations remain deeply physical.


Electricity must be generated and transmitted. Data centres must be built and connected 
to reliable power supplies. Telecommunications networks must be expanded. 
Semiconductor manufacturing requires enormous quantities of capital, specialised 
equipment and sophisticated supply chains. Critical materials must be extracted, refined 
and transported. Skilled workers must be recruited and retained. Infrastructure projects 
must receive financing, permits and, increasingly, political support.


None of these constraints can be solved simply by writing better software.


This is where the investment landscape becomes more interesting.


The expansion of technological capability is creating new sources of abundance, but it is 
simultaneously increasing demand for resources that cannot be produced at the same 
speed. Computing capacity can expand rapidly when capital is available, but electricity 
generation and transmission often require years of planning and construction. Software 
can be updated almost instantly, while power plants, transmission networks, ports, 
industrial facilities and transportation systems cannot.


The result is a world increasingly defined by contrasts.


Some things are becoming dramatically more abundant. Computing power is expanding. 
Data availability is increasing. Automation is spreading. Digital distribution is becoming 
cheaper and more efficient. Artificial intelligence is reducing the cost of certain forms of 
analysis and knowledge work. Capital and technology are combining to increase the 
potential productivity of businesses across multiple sectors.


At the same time, scarcity is becoming more valuable.


Reliable electricity, grid capacity, strategic land, advanced semiconductor manufacturing, 
specialised infrastructure, high-quality natural resources, skilled labour and access to 
long-duration capital may become increasingly important sources of economic 
advantage. In an environment where demand is accelerating faster than supply can 
respond, the owners and providers of constrained resources may capture a 
disproportionate share of the value created by technological expansion.




This creates an important distinction for investors.


The opportunity may not simply be to own the technologies associated with abundance. 
Nor is it necessarily enough to concentrate exclusively on the resources experiencing 
scarcity. The more interesting opportunity may lie in understanding the relationship 
between them.


Artificial intelligence, for example, can make information processing more abundant, but 
the expansion of AI simultaneously increases the demand for electricity, semiconductor 
capacity, data centres and network infrastructure. Automation may reduce the need for 
certain forms of labour while increasing demand for highly specialised engineering, 
technical and managerial capabilities. Digital commerce may reduce the importance of 
physical storefronts while increasing the importance of logistics, warehouses, payment 
infrastructure and connectivity.


In this sense, abundance does not necessarily destroy scarcity. It can relocate it.


A technological breakthrough can make one resource less valuable while making another 
more valuable. The development of more efficient computing systems may reduce the 
amount of processing required for a particular task, yet the widespread adoption of those 
systems can still increase total demand for computing infrastructure. More efficient 
energy use can lower energy intensity per unit of output, while economic growth and 
electrification increase overall electricity consumption.


This interaction between abundance and scarcity may become one of the defining 
characteristics of the investment environment in the years ahead.


The question, therefore, is not simply where technological progress is occurring. It is 
where technological progress encounters a bottleneck.


Whenever an abundant resource meets a scarce resource, economic value can 
accumulate around the constraint. If computing becomes abundant but access to 
electricity remains limited, power infrastructure becomes strategically important. If 
software becomes abundant but specialised expertise remains scarce, human capital 
becomes more valuable. If capital is plentiful but investable infrastructure is limited, 
ownership of high-quality assets may command a premium. If information becomes 
abundant but trusted information remains scarce, credibility and distribution can become 
increasingly valuable.


The investment landscape of the next cycle may consequently reward a different kind of 
analysis. Rather than focusing exclusively on the most visible technologies or the 
companies receiving the greatest attention, investors may need to examine the systems 
that allow those technologies to scale.




History provides a useful framework for understanding this dynamic. Major technological 
transformations rarely create value only for the companies that invent the central 
technology. The industrial revolution was not simply a story about factories. It required 
railways, ports, energy systems, financial institutions, engineering capabilities and new 
forms of distribution. The digital revolution was not simply about computers and software. 
It required telecommunications networks, data centres, semiconductor manufacturing, 
cloud infrastructure, payment systems and global logistics.


The same principle may apply to artificial intelligence.


The most visible beneficiaries of the AI revolution may be the companies developing 
models and applications. But the broader economic opportunity could extend into the 
infrastructure required to support their growth. Semiconductor manufacturers, power 
producers, grid operators, data-centre developers, cooling systems, networking 
companies, industrial equipment providers and specialised infrastructure owners may all 
participate in the expansion.


This does not mean that every infrastructure asset will become valuable, nor that every 
company associated with scarcity will generate attractive investment returns. Scarcity 
alone is not enough. Investors must still consider valuation, capital intensity, regulation, 
competition, technological substitution and the durability of demand.


The central question is whether a scarce resource can remain scarce while demand for it 
continues to grow.


That distinction is critical.


Some forms of scarcity are temporary. High prices can attract new supply, technological 
innovation can create substitutes and changing economic conditions can reduce 
demand. Other forms of scarcity are structural. They may be constrained by geography, 
regulation, physical availability, long development timelines or the enormous capital 
requirements needed to increase supply.


Structural scarcity can create stronger and more durable economic advantages.


The same principle applies to abundance. Not every form of abundance destroys value. 
When the supply of something increases dramatically, the economic value may migrate 
toward complementary assets. The decline in the cost of computing did not eliminate the 
value of technology; it enabled entirely new business models. The expansion of digital 
information did not eliminate the value of distribution; it made trusted platforms and 
efficient channels more important.


For investors, this suggests that the next phase of technological transformation should be 
viewed not as a simple contest between old industries and new industries, but as a 
reorganisation of economic relationships.




Technology changes the cost structure of the economy. Capital follows the opportunities 
created by those changes. Demand moves toward newly affordable goods and services. 
Bottlenecks emerge where supply cannot adjust quickly enough. Investment 
opportunities then develop around those bottlenecks, provided that the underlying 
economics are sufficiently attractive.


This is why the concept of abundance and scarcity may offer a more useful framework 
than simply dividing the market into technology and non-technology sectors.


The most important investment opportunities may sit between sectors rather than within 
them.


Energy and technology increasingly intersect. Infrastructure and artificial intelligence 
increasingly intersect. Finance and industrial transformation increasingly intersect. Data 
and physical assets increasingly intersect. Human capital and automation increasingly 
intersect.


The boundaries between industries are becoming less meaningful as technological 
progress changes the economics of entire systems.


For investors, the challenge is to identify these connections before they become obvious 
to everyone else.


The first half of 2026 therefore points toward an investment environment in which 
technological optimism and physical realism must coexist. The extraordinary expansion of 
artificial intelligence and digital capability creates enormous potential for productivity and 
economic growth. But the scale of that opportunity also exposes the limitations of the 
physical world in which technology operates.


The future may contain more computing, more automation, more data and more digital 
intelligence than ever before. It may also require more electricity, more infrastructure, 
more specialised materials, more skilled people and more capital than the previous 
economic system anticipated.


That is the central contrast.


Abundance creates new possibilities. Scarcity determines how quickly those possibilities 
can be realised.


For investors, the opportunity may therefore lie neither entirely in abundance nor entirely 
in scarcity. It may lie at the intersection between them: in the assets, businesses and 
systems that connect rapidly expanding technological demand with the finite physical 
resources required to satisfy it.




Understanding that intersection may be essential to understanding the next investment 
cycle.


The Foundations of the Next Economic Cycle 

I. The New Investment Landscape 

Every major technological transition creates a temptation to focus on what is most visible.


The new technology receives the attention. The companies building it become the subject 
of headlines. Capital flows toward the most recognisable names. Valuations begin to 
reflect expectations about what the technology might eventually become, sometimes long 
before its economic consequences can be measured with confidence.


This is understandable.


Technological revolutions are naturally compelling. They change the way people work, 
communicate, produce and consume, and the companies responsible for those changes 
can become some of the most valuable enterprises in the world.


But the history of economic transformation is more nuanced.


The greatest economic value created by a technological revolution often extends well 
beyond the original invention.


The Industrial Revolution was not simply a story about factories. It required railways to 
move goods, ports to connect markets, energy systems to power production, financial 
institutions to fund expansion and distribution networks to connect manufacturers with 
consumers. The factory was visible. The economic system supporting the factory was 
broader.


The digital revolution followed a similar pattern.


Software became one of the defining technologies of the modern economy, but software 
could not scale without telecommunications networks, semiconductor manufacturing, 
data centres, electricity, cloud infrastructure and global connectivity. The applications 
were visible to consumers. Much of the infrastructure supporting them remained largely 
invisible.


Artificial intelligence is likely to follow a comparable path.


The technology may be digital, but its economic foundations are overwhelmingly physical.




AI models require computing power. Computing requires semiconductors. 
Semiconductors require specialised manufacturing facilities, materials, equipment and 
enormous amounts of capital. Data centres require land, cooling systems, networks and 
reliable electricity. Electricity requires generation capacity, transmission infrastructure and 
increasingly sophisticated grids.


The apparent weightlessness of the digital economy therefore conceals a substantial 
physical economy underneath it.


This creates an important distinction for long-term investors.


The visible opportunity is not necessarily the entire opportunity.


When markets focus on the companies developing the most recognisable technologies, 
they can sometimes overlook the businesses and assets required to make those 
technologies commercially viable at scale.


The economic value of the next technological cycle may therefore extend across a much 
wider ecosystem.


It may include the companies developing AI models, but also those manufacturing 
advanced semiconductors, providing computing infrastructure, building data centres, 
supplying electricity, expanding networks, producing specialised equipment and 
managing the physical systems required to operate increasingly digital economies.


The question is not simply where technological innovation is occurring.


It is where economic dependence is being created.


A technology can be revolutionary while becoming increasingly dependent upon a 
relatively small number of physical inputs. When that happens, the suppliers of those 
inputs may acquire strategic importance.


This is particularly relevant because technological adoption rarely occurs in isolation.


A business that introduces AI into its operations may require additional computing 
capacity. Additional computing capacity may require more electricity. More electricity 
demand may require new generation and transmission. New infrastructure requires 
capital, engineering expertise, materials and construction capacity.


One innovation can therefore create an investment chain extending far beyond the 
original technology.


This is why we believe the next phase of economic expansion may be shaped as much by 
the infrastructure supporting AI as by AI itself.




The market may continue to focus on what is new.


Long-term capital should also consider what becomes necessary.


II. Our Central Question: Abundance vs. Scarcity 

The traditional economic problem is one of scarcity.


Resources are finite. Capital is limited. Labour is constrained. Land is not infinitely 
expandable. Time cannot be recovered.


Economics has historically been concerned with how societies allocate scarce resources 
among competing uses.


Technology changes that equation.


A machine can process information faster than a person. Software can replicate a 
process at almost no marginal cost. Digital networks can distribute information across the 
world almost instantaneously. Artificial intelligence can potentially increase the 
productivity of an individual employee across a wide range of tasks.


In certain areas, technology can create something approaching abundance.


Information can become cheaper.


Computation can become more accessible.


Certain forms of production can become increasingly automated.


Some services that once required substantial human effort may eventually be delivered at 
a fraction of their previous cost.


This is one of the most powerful economic possibilities associated with AI.


But abundance itself can create new scarcity.


This is the paradox at the centre of the current investment environment.


If computing becomes cheaper and more capable, demand for computing may increase 
dramatically. If AI becomes more powerful, businesses may deploy it across more 
functions, increasing demand for data centres, semiconductors, electricity and network 
capacity.




If automation allows companies to perform more tasks with fewer employees, the value of 
certain forms of routine labour may decline while the value of specialised expertise, 
judgement and technical capability increases.


The result is not the elimination of scarcity.


It is the relocation of scarcity.


Technology can make one resource abundant while increasing demand for another.


This dynamic has appeared throughout economic history.


More efficient transportation increased trade but created demand for ports, roads and 
logistics. More efficient manufacturing increased production but increased demand for 
energy and raw materials. The digital economy reduced the cost of transmitting 
information while increasing demand for computing infrastructure and electricity.


Efficiency changes the structure of scarcity.


That distinction has considerable investment implications.


An investor focused only on abundance may conclude that technological progress will 
continuously reduce costs and therefore reduce the economic importance of physical 
constraints.


An investor focused only on scarcity may underestimate the ability of technology to 
increase productivity and create new sources of supply.


Neither perspective is sufficient on its own.


The more useful approach is to understand the interaction between the two.


Where technology creates abundance, what becomes scarce as a consequence?


Where scarcity persists, can technology alter it?


Where technological adoption accelerates demand, can infrastructure expand quickly 
enough to keep pace?


And where infrastructure cannot expand quickly, who controls the scarce capacity?


These questions are becoming increasingly important because the next economic cycle 
may be characterised by an unusual coexistence of abundance and constraint.


Knowledge may become abundant while electricity becomes more strategically valuable.


Computing may become more efficient while demand for computing capacity rises.




Automation may increase productivity while specialised human judgement becomes more 
valuable.


Capital may be plentiful in aggregate while high-quality investment opportunities remain 
scarce.


This is not an economic contradiction.


It is the natural consequence of technological progress interacting with physical reality.


For investors, the central question is therefore not whether abundance will prevail over 
scarcity.


It is where abundance will emerge, where scarcity will remain and how the two forces will 
influence one another.


That distinction may determine where durable economic value is created.


III. Conviction One: AI Is an Economic Infrastructure 
Story 

Artificial intelligence should no longer be viewed simply as a technology-sector 
phenomenon.


Its consequences are becoming increasingly broad, reaching into manufacturing, financial 
services, healthcare, logistics, professional services, energy, education, research and 
countless other industries.


The important question is no longer whether AI will change the economy.


It is how deeply and how quickly.


Technological adoption typically develops through several stages, although the 
boundaries between them are rarely precise.


The first stage concerns capability.


Can the technology actually work?


The second concerns commercialisation.


Can businesses deploy it at a cost that makes economic sense?


The third is much more consequential.




Can the technology materially improve productivity across the wider economy?


That is where the long-term significance of AI may ultimately emerge.


The difference between technological capability and economic productivity is substantial.


A system can be technically impressive without producing meaningful economic value. A 
business can deploy sophisticated AI tools without materially improving its margins. An 
organisation can invest heavily in technology while failing to redesign the processes 
necessary to capture its benefits.


The economic transformation occurs when technology changes the underlying 
economics of production.


If AI allows a business to produce more output with the same workforce, the implications 
extend well beyond technology spending.


Margins can change.


Capital allocation can change.


Labour requirements can change.


Product development can accelerate.


Customer service can become more efficient.


Research can move faster.


Competitive barriers can strengthen or weaken.


Entire business models can be redesigned.


The economic effects may therefore extend far beyond the companies developing AI 
itself.


This is why investors should remain selective.


Technology adoption does not automatically produce economic returns for every 
participant.


Some businesses will develop genuine advantages because they possess proprietary 
data, intellectual property, distribution networks, customer relationships or organisational 
capabilities that competitors cannot easily reproduce.


Others may simply spend heavily to remain competitive.




The distinction matters.


If a technology becomes widely available, its benefits can eventually become embedded 
into industry standards. The companies using the technology may improve productivity, 
but the economic surplus may not necessarily accrue to the technology provider.


In some markets, technological innovation creates enormous value for customers while 
increasing competitive pressure among suppliers.


The central investment question is therefore not simply:


Who is using AI?


Almost everyone eventually will.


The more important question is:


Who captures the economic value created by AI?


That question requires a deeper analysis of competitive advantage.


Does a company control proprietary technology? Does it possess scarce computing 
capacity? Does it own infrastructure that others require? Does it have pricing power? 
Does it have a distribution advantage? Can it reinvest the cash generated by 
technological improvements at attractive rates?


The answers may differ substantially across industries.


The same technology can create enormous value for one business while weakening 
another.


AI may reduce costs for a company with strong distribution and pricing power, allowing it 
to expand margins. The same technology may reduce barriers to entry in another industry, 
increasing competition and making it harder for existing companies to maintain returns.


Technology is therefore not inherently positive or negative for any individual business.


Its economic impact depends upon where the value sits within the competitive structure.


This is why AI should be understood as an economic infrastructure story.


The technology itself is only the beginning.


The broader investment opportunity may include the computing systems, semiconductor 
ecosystem, data infrastructure, energy networks, industrial equipment and specialised 
human capital required to make AI economically productive.




The next stage of the AI cycle may therefore be less about demonstrating what machines 
can do and more about determining how deeply those capabilities can be embedded into 
the real economy.


If adoption becomes broad enough, AI could become one of the most important 
productivity forces of the modern era.


But the returns will not necessarily be distributed evenly.


The companies that benefit most may be those positioned at the intersection of 
technological capability, scarcity, infrastructure and economic value creation.


That is where long-term investors should look.


IV. Conviction Two: Electricity Becomes Strategic 
Capital 

The digital economy has traditionally been described as weightless.


It is not.


Every digital system ultimately requires physical infrastructure, and the rapid expansion of 
artificial intelligence is making that reality increasingly visible.


AI models require computing infrastructure.


Computing infrastructure requires data centres.


Data centres require electricity.


And the electricity must be reliable.


This creates a structural relationship between technological expansion and energy 
demand that extends far beyond conventional energy markets.


The significance lies not merely in the quantity of electricity required, but in the quality 
and reliability of the systems providing it.


A data centre cannot simply operate when power is available and shut down when it is 
not. Critical digital infrastructure requires reliability, redundancy and predictable access to 
energy.




As AI adoption expands, electricity generation, transmission networks, grid 
modernisation, storage systems, cooling infrastructure and industrial capacity may 
become increasingly important components of the technology economy.


The constraint may not be the availability of capital willing to build another data centre.


The constraint may be whether the surrounding infrastructure can support it.


A data centre can be planned.


A semiconductor facility can be financed.


An AI model can be developed.


But expanding the electricity system that supports them can take years.


New generation capacity may require extensive planning and permitting. Transmission 
infrastructure can require long development periods. Grid connections can become 
bottlenecks. Skilled engineers and construction capacity can become scarce. Equipment 
manufacturers may face their own supply constraints.


This introduces time into the economics of technology.


And time can create scarcity.


The relationship between AI and electricity therefore deserves to be considered as more 
than an energy-market issue.


Electricity can become a strategic input into technological deployment.


A region with abundant and reliable power may possess an economic advantage in 
attracting data centres, advanced manufacturing and other energy-intensive industries. A 
region with constrained infrastructure may find that demand for technology grows faster 
than its ability to accommodate it.


The investment implications can be significant.


A resource that has historically been treated as a utility input can become a determinant 
of economic capacity.


When electricity is plentiful, it may be viewed primarily as a cost.


When electricity becomes constrained, reliable access to power can become a 
competitive advantage.


This changes the way investors should think about the technology ecosystem.




The value may not sit exclusively with the companies producing AI systems.


It may also sit with the infrastructure required to operate them.


Generation assets, transmission networks, grid equipment, energy storage, cooling 
systems, industrial construction, data-centre infrastructure and the specialised 
companies capable of expanding these systems may all become part of the broader AI 
investment landscape.


This does not mean every infrastructure asset will generate attractive returns.


Capital expenditure can be excessive. Regulation can affect economics. Technology can 
change demand patterns. Energy markets remain cyclical and geographically 
differentiated.


The investment opportunity exists where structural demand meets constrained supply 
and where the owners of the required infrastructure can earn an appropriate return on the 
capital deployed.


This is the deeper lesson.


When demand accelerates faster than infrastructure can respond, the scarce 
infrastructure can become more valuable than the technology it supports.


AI may be the visible innovation.


Electricity may be one of its less visible constraints.


And the companies capable of solving that constraint may ultimately become some of the 
most important participants in the next phase of economic expansion.


For long-term investors, the question is therefore not simply how much AI the world will 
use.


It is whether the physical economy can build what the digital economy requires.


That may prove to be one of the defining investment questions of the second half of the 
decade.


V. Conviction Three: Scarcity Returns to the Industrial 
Economy 



For much of the past generation, investors became accustomed to a world in which 
global production appeared increasingly abundant. Manufacturing networks expanded 
across borders, supply chains became more sophisticated, and companies were able to 
locate production wherever labour, materials, energy and infrastructure could be obtained 
most efficiently.


The dominant philosophy was straightforward: maximise efficiency, minimise costs and 
allow global markets to determine where production should occur.


The model delivered extraordinary economic benefits.


It helped reduce the cost of goods, expanded international trade, increased consumer 
choice and allowed companies to specialise across increasingly complex global 
networks. Capital flowed toward the most productive locations, manufacturers developed 
deep supplier relationships and businesses became increasingly comfortable operating 
across jurisdictions.


But efficiency and resilience are not always the same thing.


A supply chain designed to minimise every unnecessary cost can become vulnerable 
when the environment changes. A company may discover that its lowest-cost supplier is 
located thousands of kilometres away, that a critical component depends upon a single 
manufacturing region, or that an essential material cannot be replaced quickly when 
geopolitical or logistical conditions change.


The global economy is therefore beginning to place a different value on resilience.


The objective is no longer simply to produce at the lowest possible cost.


Increasingly, businesses and governments are asking whether production can continue 
when conditions become difficult.


That shift is visible across energy infrastructure, semiconductor manufacturing, advanced 
industrial capacity, critical minerals, telecommunications, defence-related production, 
transportation networks and the physical and digital infrastructure required by the modern 
economy.


The significance of this transition extends beyond individual industries.


For years, investors were encouraged to think of economic progress as a movement away 
from physical assets toward increasingly intangible forms of value. Software, intellectual 
property, digital platforms and data became central to the modern economy, and the 
market values of many technology businesses reinforced the impression that the physical 
foundations of economic activity were becoming less important.




The next decade may demonstrate the opposite.


Intangible growth still requires tangible foundations.


Artificial intelligence may exist in software, but it requires semiconductors, electricity, data 
centres, networks and specialised infrastructure. Digital commerce may operate through 
applications, but it ultimately depends upon warehouses, transportation, ports and 
logistics. Advanced manufacturing may rely on sophisticated software and automation, 
but it still requires factories, equipment, materials and energy.


The more technologically advanced the economy becomes, the more important certain 
physical systems may become.


This creates a different way of thinking about scarcity.


Scarcity is not simply the absence of a resource. It is the difficulty of expanding supply 
when demand increases.


A resource that can be reproduced quickly is unlikely to retain scarcity value for long. But 
an asset requiring years of planning, construction, investment, permitting or specialised 
expertise can remain constrained even when demand is obvious.


This is where economic value can become particularly durable.


A transmission network cannot necessarily be expanded overnight. A semiconductor 
facility requires years of investment and highly specialised capabilities. A major port 
cannot simply be relocated. A strategically important mineral cannot necessarily be 
substituted immediately. A skilled workforce cannot be created instantly through capital 
expenditure.


Time itself becomes part of the supply constraint.


This may lead to a gradual revaluation of physical assets.


The next industrial cycle may therefore be less about abandoning globalisation and more 
about redefining what businesses mean by resilience. Companies may maintain global 
supply chains while simultaneously developing alternative sources of production. 
Governments may encourage domestic capacity in strategically important industries. 
Businesses may accept somewhat higher costs in exchange for greater certainty of 
supply.


That represents a meaningful economic change.


For investors, the opportunity lies in understanding where the cost of resilience is justified 
by the value of reliability.




Not every duplicated factory will create economic value. Not every domestic supply chain 
will be more efficient. Not every strategic investment will generate attractive returns.


The question remains whether the capital being deployed creates an asset with durable 
economic importance.


This distinction brings scarcity back into the centre of industrial investment.


In a world increasingly dependent upon technology, the physical assets that make 
technology possible may become strategically valuable.


The economy may become more digital.


The foundations of that economy may become more physical.


That is not a contradiction.


It is one of the defining characteristics of the next cycle.


VI. Conviction Four: Capital Will Become More Selective 

Abundant liquidity can conceal weak economics.


When financing is inexpensive and readily available, businesses can sustain ambitious 
projects for longer periods without demonstrating immediate profitability. Investors may 
be willing to fund expansion based on the expectation that future growth will eventually 
justify present expenditure.


During such periods, the cost of capital can appear almost secondary.


The environment changes when capital becomes more selective.


Suddenly, the economics of a project matter more.


Investors begin to ask how much capital is required to achieve growth, how long it will 
take to generate an adequate return, what happens if demand develops more slowly than 
anticipated, whether the balance sheet can withstand higher financing costs and whether 
management has sufficient pricing power to protect returns.


These are conventional questions.


They are becoming increasingly important because the next investment cycle is likely to 
require enormous amounts of capital.




Artificial intelligence infrastructure, energy systems, advanced manufacturing, 
semiconductor facilities, transportation networks and industrial modernisation will all 
require substantial investment.


The existence of a compelling long-term theme does not guarantee that every project 
associated with it will create shareholder value.


Some projects will.


Others may simply absorb capital.


This distinction is central.


There is a meaningful difference between capital intensity and capital destruction.


A business can invest billions in infrastructure and ultimately create a highly valuable 
asset that generates attractive returns for decades.


Another company can invest similarly large amounts and discover that the economics of 
the project never justify the original expenditure.


The difference is not the size of the investment.


It is the return generated by that investment.


This is why return on invested capital becomes increasingly important in a capital-
intensive environment.


The most attractive businesses may not necessarily be those requiring the least capital. In 
some industries, high capital expenditure is unavoidable. Energy infrastructure, advanced 
manufacturing, telecommunications and data centres are inherently capital-intensive.


The relevant question is whether the investment creates an enduring competitive 
advantage.


A company that controls strategically important infrastructure may be able to earn 
attractive returns because competitors cannot easily replicate its asset base. A 
manufacturer with specialised technology may justify substantial investment because its 
capabilities are difficult to reproduce. An infrastructure provider with long-term contracts 
may be able to deploy large amounts of capital while maintaining visibility over future 
cash flows.


Capital expenditure can therefore be productive when it creates scarcity, pricing power or 
durable competitive advantage.




The challenge is distinguishing productive investment from investment driven by optimism 
alone.


This distinction becomes particularly important during periods of technological 
enthusiasm.


The prospect of enormous AI-driven demand may encourage businesses to build 
capacity rapidly. But capacity is valuable only if it can earn an appropriate return. If 
investment expands faster than actual demand, excess capacity can eventually place 
pressure on margins.


Capital discipline therefore becomes a competitive advantage in its own right.


Companies that know when to invest, how much to invest and when to stop may 
outperform companies that simply spend more.


This does not imply that investors should avoid ambitious projects.


Quite the opposite.


Some of the most important assets of the next decade may require extraordinary 
amounts of capital.


The distinction is whether that capital is being converted into productive economic 
capacity.


A disciplined investor should therefore look beyond the headline size of an investment 
programme and examine its underlying economics.


How durable is the demand?


How difficult is it for competitors to replicate the asset?


How much pricing power exists?


What is the expected return on invested capital?


How resilient is the balance sheet if conditions change?


And how much of the future return is already reflected in today's valuation?


These questions matter because capital is never free, even when financing conditions 
appear favourable.


The ultimate cost of capital is the opportunity cost of committing resources to one use 
rather than another.




In a world where investment requirements are expanding, the ability to allocate capital 
intelligently may become one of the most valuable corporate capabilities.


The next cycle could therefore reward businesses that combine growth with financial 
discipline rather than growth at any cost.


The winners may not be those that spend the most.


They may be those that understand where spending creates an enduring economic 
advantage.


VII. Conviction Five: Human Capital Does Not Become 
Obsolete 

The debate surrounding artificial intelligence and employment is often framed too 
narrowly.


Will machines replace people?


The more important question may be what happens to the value of human work when 
machines become significantly more capable.


History suggests that technological change rarely produces a simple substitution between 
humans and machines. Technology generally replaces certain tasks before it replaces 
entire occupations, while simultaneously creating new tasks and increasing the value of 
complementary skills.


The economic effect can therefore be more complicated than the headline suggests.


A financial professional equipped with more powerful analytical systems may be able to 
evaluate more information, identify patterns more quickly and spend more time on 
judgement rather than administration.


A doctor supported by advanced diagnostic tools may be able to process more 
information and make better-informed decisions.


An engineer with increasingly sophisticated modelling capabilities may solve problems 
that were previously too complex or expensive to analyse.


A manager with access to better information may make faster decisions while spending 
more time on strategy, relationships and organisational leadership.


In each case, technology does not necessarily eliminate the human role.




It changes the economics of that role.


The value may shift away from routine execution and toward judgement, creativity, 
communication, responsibility and the ability to understand context.


This has important implications for businesses.


The winners may not simply be those that purchase the most advanced technology.


They may be the organisations capable of redesigning their processes around it.


A company can acquire sophisticated AI systems and see limited benefits if its 
organisational structure remains unchanged. Another company may use relatively similar 
technology but achieve much greater productivity because it redesigns workflows, 
decision-making processes and employee responsibilities around the new capabilities.


Technology is increasingly available to many.


Organisational excellence is not.


This may become one of the most important competitive distinctions of the next decade.


The companies best positioned to benefit from AI may be those that understand how to 
combine machine intelligence with human judgement.


That requires investment in people as much as technology.


Employees need training. Management systems need to evolve. Incentives may need to 
change. Corporate cultures may need to become more adaptable. Organisations may 
need to become comfortable with continuous experimentation and redesign.


The economic value of AI may therefore depend as much upon organisational capacity as 
technological capability.


This creates an interesting paradox.


As machines become more powerful, certain forms of human expertise may become 
more valuable rather than less.


The ability to ask the right question may matter more when machines can answer millions 
of questions.


The ability to assess context may matter more when information becomes abundant.


The ability to make responsible decisions may matter more when automated systems 
become increasingly influential.




Trust may become more valuable in a world where information is abundant but certainty is 
not.


Human judgement therefore remains an essential economic resource.


The future may not belong to organisations that choose between people and machines.


It may belong to organisations capable of combining the two effectively.


VIII. The Geography of Opportunity 

The world economy is becoming increasingly multipolar.


Capital is no longer moving through a single, predictable global system. Different regions 
are developing different strategic strengths, and the geography of economic opportunity 
is becoming more closely connected to technology, energy, manufacturing, 
demographics, infrastructure and institutional quality.


The United States remains a major centre of technological innovation, entrepreneurship 
and global capital markets. Its ability to attract talent, develop new technologies and 
finance ambitious companies continues to give it considerable influence over the 
direction of the global economy.


Asia remains equally important, although for different reasons.


The region represents a critical component of global manufacturing, trade, supply chains 
and technological development. Its industrial capabilities, growing consumer markets and 
increasing technological sophistication make it central to the future of global production.


The Middle East is also becoming increasingly relevant to the capital landscape. 
Significant investment in infrastructure, energy, logistics and economic diversification is 
changing the role of the region in global capital flows. The importance of energy remains 
substantial, but the broader ambition increasingly extends toward becoming a centre for 
investment, trade, technology and connectivity.


Europe possesses deep industrial capabilities, advanced infrastructure and significant 
pools of capital, while confronting more complicated questions around demographics, 
energy costs, competitiveness and the future structure of its industrial base.


Emerging economies may benefit from changing supply chains, infrastructure investment, 
urbanisation and expanding domestic consumption. Some may become increasingly 
important as companies seek additional production centres and alternative supply-chain 
locations.




But the important point is not to reduce these regions to simple investment labels.


The global economy is becoming more interconnected and more differentiated at the 
same time.


A country can be important because it produces technology. Another can be important 
because it supplies the materials required by that technology. Another can become 
strategically important because it controls energy, logistics or a critical manufacturing 
capability.


The geography of opportunity is therefore increasingly determined by economic function.


The traditional question has been:


Which country will outperform?


The more useful question may be:


Which countries control the assets, capabilities, infrastructure and human capital that the 
next economic cycle requires?


This perspective changes the way geographic diversification should be considered.


Investors should not look only at national borders.


They should examine what each economy contributes to the global system.


A country with abundant energy may become strategically valuable as electricity demand 
rises. A country with advanced manufacturing capabilities may benefit from supply-chain 
diversification. A country with strong financial institutions may attract capital seeking 
stability. A country with a young and growing workforce may become increasingly 
important as demographics reshape global labour markets.


These advantages can persist for decades.


At the same time, geographic opportunity should not be confused with geographic 
certainty.


Every region faces its own vulnerabilities.


Political instability, regulatory uncertainty, demographic pressures, high debt, weak 
infrastructure or declining competitiveness can undermine otherwise attractive economic 
characteristics.


The long-term investor therefore needs to consider both the opportunity and the 
institutional environment in which that opportunity exists.




The future global economy is unlikely to be dominated by one geography.


It will be shaped by networks connecting several.


Capital will move between centres of innovation, manufacturing, energy, consumption and 
finance.


This creates a world that is simultaneously more interconnected and more strategically 
fragmented.


Understanding that tension may be essential to identifying where long-term value is likely 
to accumulate.


IX. The Return of Real Assets 

A world of technological acceleration may paradoxically increase the importance of 
physical assets.


The digital economy has encouraged investors to think increasingly in terms of software, 
data, intellectual property and intangible capital. These remain important sources of 
economic value.


But every digital system ultimately depends upon physical foundations.


Land is required for infrastructure.


Energy is required to power it.


Networks are required to connect it.


Ports and logistics systems are required to move physical goods.


Industrial facilities are required to manufacture equipment.


Data centres are required to process information.


Transmission infrastructure is required to deliver electricity.


Natural resources are required to produce the materials from which modern infrastructure 
is built.


The importance of these assets may increase as technology accelerates.


This is not because the world is becoming less digital.


It is because digital expansion requires an increasingly sophisticated physical foundation.




The value of real assets is therefore not determined solely by current demand.


It is also determined by the difficulty of creating additional supply.


If a resource can be replicated immediately, scarcity tends to disappear.


If additional supply requires years of investment, planning, permitting, construction and 
specialised expertise, scarcity can persist.


This distinction is fundamental.


A piece of software can sometimes be replicated at extremely low marginal cost.


A transmission line cannot.


A data centre can be designed relatively quickly, but the electricity system required to 
support it may take years to expand.


A manufacturing company can decide that it wants additional capacity, but building a 
sophisticated industrial facility may require extensive planning, specialised machinery, 
trained workers and significant capital.


A natural resource deposit cannot simply be created because demand has increased.


Physical assets therefore possess an economic characteristic that technology cannot 
easily remove: time is required to create supply.


That time can create scarcity.


And scarcity can create pricing power.


This does not mean every real asset is attractive.


Physical assets can be capital-intensive, exposed to regulation and vulnerable to 
technological substitution. Infrastructure can become obsolete. Natural resources can 
experience cycles of oversupply. Real estate can be highly dependent upon location and 
financing conditions.


The investment opportunity exists where physical scarcity is combined with durable 
demand and disciplined ownership.


The strongest real assets may be those that are difficult to reproduce, strategically 
important and capable of generating sustainable cash flows.


This is particularly relevant as governments and companies increasingly place value on 
resilience.




A world that prioritises energy security, supply-chain resilience and strategic 
independence may place a higher value on infrastructure that previously appeared 
ordinary.


Electricity grids, ports, transportation systems, industrial facilities and communications 
networks may acquire greater strategic significance because the cost of disruption has 
become more visible.


The return of real assets should therefore not be interpreted as a rejection of technology.


It is almost the opposite.


The more technologically advanced the global economy becomes, the more important the 
physical infrastructure supporting that technology may become.


The next decade could therefore produce an unusual investment environment in which 
intangible innovation and tangible scarcity reinforce one another.


The digital economy may create the demand.


The physical economy may determine whether that demand can be satisfied.


And where supply cannot respond quickly enough, the assets capable of meeting that 
demand may become increasingly valuable.


For long-term capital, this is one of the most important relationships to understand.


The future may be digital.


But it will still require land, energy, materials, infrastructure, people and capital.


The physical foundations of abundance may become some of the most valuable forms of 
scarcity.


X. The Portfolio Problem 

The investment environment described above presents a challenge that is both 
straightforward to describe and difficult to solve. The world is moving simultaneously 
toward greater technological abundance and greater scarcity in the resources required to 
support that abundance. For investors, positioning exclusively on either side can create 
an incomplete understanding of where value may ultimately emerge.


A portfolio built entirely around technological abundance may benefit from the 
extraordinary productivity gains created by artificial intelligence, automation, software and 



digital infrastructure. Yet it may also become increasingly dependent upon assumptions 
about valuations, technology adoption, continued capital expenditure and the availability 
of the physical infrastructure required to support digital growth. A portfolio built primarily 
around scarcity, meanwhile, may benefit from constrained supply, strategic resources and 
infrastructure bottlenecks, but could underestimate the extent to which technology can 
alter the economics of production and reduce the value of certain scarce resources over 
time.


The answer is not necessarily to choose between abundance and scarcity.


It is to understand the relationship between them.


The most resilient portfolio may ultimately be one that participates in technological 
progress while also recognising the infrastructure, resources and productive assets upon 
which that progress depends.


Innovation remains an important source of long-term value because technological 
progress can fundamentally change the economics of an industry. Companies capable of 
developing new products, improving productivity, reducing costs or creating entirely new 
markets can compound economic value over extended periods. But innovation does not 
exist independently of the broader economy. Every major technological development 
eventually requires capital, infrastructure, energy, labour and institutional support.


This makes infrastructure increasingly important.


The infrastructure supporting the modern economy is both physical and digital. Electricity 
generation and transmission, transportation networks, telecommunications, data centres, 
semiconductor manufacturing, industrial facilities and logistics systems all form part of 
the productive foundation upon which economic growth depends. As technology 
accelerates, these systems may become more valuable precisely because demand for 
them is increasing faster than supply can respond.


Scarcity represents another dimension of the same investment landscape. Some 
resources cannot be produced quickly, easily or economically. The supply of certain 
materials, energy assets, strategic locations, specialised expertise and infrastructure can 
remain constrained even when demand increases rapidly. Where supply cannot respond 
efficiently to demand, scarcity can create durable economic advantages.


Yet perhaps the most important source of long-term value is compounding.


The ability of a business to reinvest capital at attractive rates over many years can be 
more important than its growth rate in any individual period. A company that continually 
converts earnings into productive investment can create value far beyond what its initial 
scale might suggest. This is why the most interesting opportunities may exist where 
innovation, infrastructure, scarcity and compounding overlap.




A company may possess technological leadership while controlling a scarce resource. It 
may operate essential infrastructure while benefiting from structural technological growth. 
It may possess intellectual property, strong pricing power, a resilient balance sheet and 
the ability to reinvest its earnings at attractive rates.


Such combinations can be more powerful than any individual competitive advantage.


The portfolio problem is therefore not simply one of deciding what to own.


It is a question of understanding why an asset should remain valuable under different 
economic conditions.


The strongest portfolio may not be the one that makes the most confident prediction 
about the future. It may be the one that remains capable of participating in several 
plausible futures.


XI. Why Diversification Needs to Evolve 

Diversification has traditionally been understood through asset classes.


Equities, bonds, cash, real estate, private assets and commodities each behave 
differently under different circumstances, and combining them can help reduce 
dependence upon any single source of return.


That principle remains important.


But the modern economy requires a deeper interpretation of diversification.


A portfolio can appear diversified while remaining highly concentrated in the same 
underlying economic assumption.


Several different technology companies may ultimately depend upon the same 
semiconductor supply chain. Multiple infrastructure businesses may depend upon the 
same energy system. Different asset classes may respond in similar ways to changes in 
interest rates, inflation or liquidity. Several apparently unrelated businesses may rely on 
the same small group of suppliers, the same geographic region or the same technological 
platform.


The number of securities in a portfolio does not necessarily determine the quality of its 
diversification.


Economic dependency does.




This distinction becomes increasingly important as industries become more 
interconnected.


The global economy is a network rather than a collection of isolated businesses. 
Technology companies depend upon industrial infrastructure. Manufacturers depend 
upon energy and logistics. Financial institutions depend upon liquidity and confidence. 
Consumers depend upon employment and credit. Governments depend upon tax 
revenues and financing conditions.


A disruption in one part of the system can therefore affect assets that initially appear 
unrelated.


Diversification should consequently be considered not only in terms of what an investor 
owns, but also in terms of what those investments depend upon.


This is particularly relevant when considering the future of artificial intelligence.


A portfolio may contain several businesses benefiting from AI adoption, but if all of them 
depend upon the same computing infrastructure, energy supply, semiconductor 
ecosystem or financing environment, the apparent diversification may be less meaningful 
than it appears.


The same is true of geographic diversification.


Owning companies headquartered in several countries does not necessarily create true 
geographic diversification if those businesses depend upon the same global supply 
chains or share exposure to the same macroeconomic factors.


The objective is therefore not simply to own more assets.


It is to avoid having too many assets depend upon the same assumption.


A truly diversified portfolio should have multiple sources of resilience. It should be 
capable of responding to different inflation environments, different interest-rate 
conditions, different economic growth outcomes and different technological 
developments.


This does not mean attempting to construct a portfolio that performs equally well under 
every conceivable scenario.


Such a portfolio does not exist.


It means recognising where the real concentrations are and understanding them before 
they become visible through stress.


Diversification, properly understood, is not a mathematical exercise.




It is an exercise in understanding dependencies.


XII. Valuation Still Matters 

A good business is not automatically a good investment.


This is one of the oldest principles in capital markets, and one of the easiest to forget 
during periods of technological enthusiasm.


Innovation can transform industries. Artificial intelligence can create enormous 
productivity gains. New technologies can produce entirely new markets. Infrastructure 
can become strategically indispensable.


None of this means that every asset associated with these developments represents an 
attractive investment at every price.


The market does not simply value businesses according to what they are worth today.


It prices expectations about what they may become.


That distinction matters enormously.


When investors become convinced that a company will dominate a new market, much of 
that anticipated success may already be reflected in its valuation. The business can 
perform exceptionally well and still produce disappointing investment returns if the price 
paid for those expectations was excessive.


Conversely, a less fashionable company with strong cash generation, durable competitive 
advantages, disciplined management and a reasonable valuation can quietly compound 
capital over many years.


The difference is price.


This is why investors should distinguish between a great company, a great asset and a 
great investment.


A great company may possess exceptional products, talented management and a 
powerful competitive position.


A great asset may provide durable cash flows, scarcity value or strategic importance.


But a great investment requires something more.


It requires the relationship between quality and price to be favourable.




This principle becomes especially important during periods of rapid technological change 
because technological narratives can create an extraordinary willingness to pay for future 
growth.


There is nothing inherently wrong with paying for growth.


The issue is whether the future growth implied by the valuation is achievable and whether 
sufficient economic value will remain with shareholders after the required investment has 
been made.


The distinction between expectations and reality is therefore central to valuation.


A company may have a remarkable future ahead of it, but investors must still ask how 
much of that future has already been purchased.


The higher the expectations embedded in a valuation, the less room there is for 
disappointment.


Valuation is not an attempt to predict short-term market movements. Markets can remain 
expensive or inexpensive for long periods. Nor is valuation a substitute for understanding 
the underlying business.


It is a discipline for measuring expectations.


It asks what the market already believes and how much must go right for today's price to 
prove justified.


That discipline is particularly valuable when the investment narrative is compelling.


The more attractive the story, the more important it becomes to examine the numbers 
beneath it.


XIII. The Importance of Optionality 

The most interesting businesses in uncertain environments often possess a characteristic 
that is difficult to quantify but extremely valuable: optionality.


Optionality is the ability to benefit from future developments without needing to predict 
precisely which development will occur.


A company with a strong balance sheet may be able to enter new markets when 
opportunities emerge. A technology business may be capable of applying its platform to 
several industries. An infrastructure owner may benefit from multiple sources of demand. 



A company with strong distribution may introduce new products without having to rebuild 
its customer base.


These characteristics create flexibility.


And flexibility has value because the future cannot be known with precision.


The range of possible economic outcomes today remains unusually broad.


Artificial intelligence may produce extraordinary productivity gains, but the pace of 
adoption could be slower than expected. Businesses may require more time to redesign 
their operations around AI than current enthusiasm suggests. Regulation may affect 
implementation. Labour markets may adapt differently across industries. The economic 
benefits may ultimately be larger than anticipated, but they may also arrive unevenly.


The same uncertainty exists elsewhere.


Inflation may remain persistent if infrastructure investment, labour shortages and 
commodity constraints keep costs elevated. Alternatively, productivity improvements 
could eventually increase supply sufficiently to reduce inflationary pressure.


Globalisation may continue to deepen, allowing capital and goods to move across 
borders with increasing efficiency. Equally, strategic competition could encourage 
governments and businesses to prioritise resilience, domestic capacity and supply-chain 
security over pure efficiency.


Neither outcome can be known with certainty.


This is precisely why optionality matters.


The objective is not to forecast every possible outcome.


It is to own assets that can benefit from several plausible outcomes while remaining 
resilient if conditions differ from expectations.


Optionality is especially valuable when combined with financial strength.


A highly leveraged company may possess attractive opportunities but lack the capacity to 
pursue them. A well-capitalised company may have fewer immediate opportunities but 
possess the ability to act when circumstances change.


The latter may ultimately create greater value.


This is one reason why long-term capital should value flexibility alongside growth.




A business capable of adapting its strategy, entering adjacent markets, deploying new 
technologies, reallocating capital and responding to changing customer behaviour has 
more ways to create value than a business dependent upon a single forecast.


Optionality should not be confused with speculation.


It is not the value of an unproven story.


It is the value of having several credible paths toward future economic value.


In a world where the range of outcomes is unusually wide, this characteristic can become 
increasingly important.


The objective should not be perfect prediction.


It should be preparedness.


XIV. Questions for Long-Term Investors 

As the second half of 2026 begins, the most useful questions for long-term investors may 
not be the ones that attempt to forecast the next market movement.


They are questions designed to reveal where economic value is actually being created.


The first concerns productivity.


Technology matters most when it changes the economics of production. Artificial 
intelligence may be extraordinarily capable, but its economic significance will ultimately 
depend upon whether businesses can use it to produce more, reduce costs, improve 
quality or deploy capital more effectively.


Investors should therefore distinguish between technological promise and measurable 
productivity.


The question is not simply whether a technology is impressive.


It is whether the technology changes the economics of an industry.


The second question concerns scarcity.


Temporary shortages can create short-term pricing power, but structural scarcity can 
create something more durable. When supply cannot respond quickly to growing 
demand, the owners of scarce resources, infrastructure or capabilities may possess an 
enduring economic advantage.




The distinction between temporary and structural scarcity therefore deserves particular 
attention.


The third question concerns capital allocation.


Periods of enthusiasm inevitably attract capital. The arrival of capital can accelerate 
growth, but it can also create excess capacity. When too much money pursues the same 
opportunity, returns can deteriorate even if the underlying industry remains attractive.


The ability to identify overinvestment can therefore be as valuable as identifying 
opportunity.


The fourth question concerns compounding.


Long-term wealth is rarely created by correctly predicting every market movement. It is 
more often created by owning productive assets capable of reinvesting capital 
successfully over extended periods.


The power of compounding is not dramatic in the beginning.


Its importance becomes visible with time.


This is why the ability of a business to reinvest earnings at attractive rates can ultimately 
matter more than its short-term growth rate.


The fifth question concerns valuation.


The market is not merely pricing the present.


It is pricing expectations about the future.


The greater the optimism already embedded in an asset, the less room there may be for 
disappointment. Conversely, when expectations are modest, even moderate 
improvements in business performance can create meaningful investment returns.


These questions are not intended to produce a mechanical investment formula.


They are intended to encourage a different way of looking at markets.


The objective is to understand the economic forces beneath the price.


XV. What Could Go Wrong? 

A credible outlook must also acknowledge what could invalidate it.




The future is not guaranteed to unfold according to the most optimistic interpretation of 
technological progress, infrastructure investment or global economic transformation. 
Indeed, the value of an outlook is partly determined by its ability to recognise where its 
own assumptions could fail.


The most obvious risk is that investment in artificial intelligence becomes excessive 
before the economic returns from that investment have had time to develop. 
Technological enthusiasm can encourage companies and investors to spend aggressively 
on capacity in anticipation of future demand. If adoption proves slower than expected, 
excess investment could result in lower returns, weaker margins and significant valuation 
adjustments.


The opposite risk also exists.


Infrastructure may fail to expand quickly enough to support the technology being 
developed. Electricity generation, transmission capacity, data-centre construction, 
specialised equipment and skilled labour may become constraints. In that environment, 
the limiting factor may not be demand for AI but the physical capacity required to deliver 
it.


Inflation represents another uncertainty.


Infrastructure investment can be productive over the long term, but large-scale 
construction requires materials, labour and capital. If demand for these inputs rises faster 
than supply, costs can remain elevated. A combination of labour shortages, commodity 
constraints and persistent investment demand could create inflationary pressure even as 
technology improves productivity elsewhere.


Geopolitical fragmentation represents another possible challenge.


Globalisation has historically allowed companies to optimise supply chains around cost 
and efficiency. A world increasingly concerned with strategic autonomy may place greater 
emphasis on security and resilience. Restrictions on trade, technology transfer or critical 
materials could reduce efficiency and increase the cost of global production.


For some businesses, this may create opportunities.


For others, it may represent a significant structural disadvantage.


Capital costs also matter.


If interest rates remain structurally higher than the exceptionally low levels that 
characterised much of the previous decade, long-duration assets may face continued 
valuation pressure. Projects that appeared economically attractive when capital was 
inexpensive may become less compelling when financing costs remain elevated.




Fiscal constraints provide another limitation.


Governments can support infrastructure investment, industrial policy and technological 
development, but public balance sheets are not unlimited. Rising debt burdens, 
competing social priorities and the cost of servicing existing obligations may eventually 
constrain the ability of governments to finance every strategic ambition.


Perhaps the most subtle risk is productivity disappointment.


Technological capability does not guarantee immediate productivity growth.


Adoption takes time. Organisations can resist change. Employees require training. Legacy 
systems can be difficult to replace. Regulation can slow implementation. Businesses can 
invest heavily in technology without redesigning the processes required to benefit from it.


The result could be a period in which technological spending is substantial while 
measurable economic productivity gains remain below expectations.


These risks should not be viewed as reasons to retreat from investment.


They are reasons to remain selective.


Long-term capital does not require certainty.


It requires sufficient margin for error.


XVI. The Opportunity in Contrasts 

Perhaps the defining characteristic of the current environment is not any single economic 
trend, but the fact that contradictory developments can occur simultaneously.


Growth can remain strong while individual sectors experience pressure. Technology can 
become cheaper while the infrastructure required to support it becomes more expensive. 
Artificial intelligence can reduce the value of certain forms of labour while increasing the 
value of highly specialised expertise. Globalisation can continue while supply chains 
become more regional. Capital can remain abundant while attractive investment 
opportunities become increasingly scarce.


These developments may appear contradictory only when viewed in isolation.


In reality, they are interconnected.


Technology can increase productivity while increasing demand for electricity. Automation 
can reduce the need for certain tasks while creating demand for engineers, data 



specialists and new forms of management. Supply-chain diversification can reduce 
dependence on a single region while increasing the cost of maintaining redundant 
capacity. Capital can be plentiful in aggregate while remaining expensive for businesses 
that lack credible returns.


The investment environment is therefore becoming less about choosing one narrative and 
more about understanding the relationships between competing forces.


This creates an opportunity for investors willing to look beneath the surface.


When technology becomes more efficient, the beneficiaries may not be limited to the 
companies developing the technology. The businesses supplying the infrastructure 
required for adoption may capture significant value. When supply chains become more 
regional, companies providing logistics, industrial capacity and specialised manufacturing 
may benefit. When capital becomes more selective, businesses with strong balance 
sheets and high returns on invested capital may gain an advantage over competitors 
dependent upon continuous external financing.


The most interesting opportunities can therefore emerge from contrasts.


Abundance can create scarcity.


Scarcity can create investment.


Innovation can increase the value of infrastructure.


Infrastructure can determine the speed of innovation.


Capital can accelerate economic transformation.


But disciplined capital allocation determines whether that transformation creates lasting 
value.


This is why the current environment should not be interpreted simply as a choice between 
technology and traditional industry, between growth and value, or between globalisation 
and regionalisation.


The reality is more complex.


The world is moving in several directions at once.


For investors, the task is to understand which changes are temporary, which are 
structural, which are being overvalued and which may remain underappreciated.


That requires patience.


It requires independent judgement.




And it requires a willingness to look beyond the obvious.


The most valuable opportunity may not be found in the trend that receives the most 
attention.


It may be found in the infrastructure supporting that trend, the scarce resource 
constraining it, the business quietly enabling it or the company capable of converting it 
into durable cash flow.


The future will not be defined by abundance alone.


Nor will it be defined by scarcity.


It will be shaped by the tension between them.


And for long-term capital, understanding that tension may prove more valuable than 
attempting to predict which side will ultimately prevail.


XVII. A Different Definition of Resilience 

Resilience is often described as the ability to avoid risk. In investment management, 
however, that definition is too narrow. Markets are inherently uncertain, and attempting to 
construct a portfolio that is entirely insulated from volatility can sometimes create a 
different and less visible form of risk. A portfolio that appears stable in one economic 
environment may prove surprisingly vulnerable when inflation changes, interest rates rise, 
liquidity tightens, currencies move sharply or the assumptions supporting asset 
valuations begin to change.


For long-term capital, resilience should therefore be understood differently. A resilient 
portfolio is not necessarily one that avoids volatility. It is one that can withstand a broad 
range of economic outcomes without permanently impairing capital.


That distinction is fundamental.


Volatility is a characteristic of markets. Permanent loss of capital is an investment failure.


The difference between the two is often obscured during periods of uncertainty. Markets 
can decline substantially even when the underlying economic value of an asset remains 
intact. A high-quality company can experience a temporary reduction in its market 
valuation without losing its competitive position. An infrastructure asset can become 
temporarily unpopular while its underlying cash flows remain durable. A business can 



experience a difficult operating year without its long-term economics being fundamentally 
altered.


Conversely, an investment can appear remarkably stable while its underlying value is 
gradually deteriorating.


This is why resilience cannot be measured simply by looking at price movements. It must 
be examined through the quality of the underlying asset and the financial structure 
supporting it.


For long-term capital, the balance sheet becomes particularly important. A strong balance 
sheet provides a company with something that cannot easily be replicated during a crisis: 
time. Businesses with sufficient liquidity, manageable leverage and durable cash 
generation can continue to invest when competitors are forced to retrench. They can 
maintain important relationships, retain skilled people, preserve research and 
development, and sometimes acquire valuable assets when valuations become more 
attractive.


The ability to wait can itself become a competitive advantage.


The opposite is also true. Excessive leverage can convert an ordinary economic 
slowdown into a permanent impairment of capital. Debt can amplify returns when 
conditions are favourable, but it can also magnify mistakes when conditions deteriorate. A 
business that depends upon continuous access to inexpensive financing may discover 
that its apparent growth was less durable than expected once the cost of capital 
changes.


This is one reason why the quality of cash generation matters so greatly. Revenue growth 
can create excitement, but cash flow provides the financial substance behind that growth. 
The long-term investor must look beyond the size of an opportunity and consider the 
economics required to pursue it. A business may operate in an extraordinary market and 
still produce mediocre returns if it must continually deploy disproportionate amounts of 
capital merely to maintain its position.


The more important question is therefore not simply how quickly a business can grow, but 
whether it can translate growth into sustainable economic value.


That distinction becomes increasingly important in an environment shaped by artificial 
intelligence and technological enthusiasm. The next generation of businesses may have 
access to extraordinary opportunities, but not every opportunity will generate attractive 
returns. Technology can expand markets, reduce costs and improve productivity, yet the 
value created by those improvements will ultimately be distributed across an ecosystem 
of companies, workers, infrastructure providers, capital owners and consumers.


Investors must therefore consider where the economic value will ultimately settle.




Liquidity is another important component of resilience. It is sometimes regarded as an 
unproductive allocation of capital, particularly during periods when markets are rising and 
investors are rewarded for remaining fully invested. But liquidity has a strategic value that 
becomes visible precisely when markets become difficult.


Capital that remains available can provide flexibility. It can meet obligations without 
forcing the sale of high-quality assets at unattractive prices. More importantly, it provides 
the ability to act when circumstances create opportunities that could not have been 
anticipated in advance.


Periods of market stress can create extraordinary differences between price and value. 
Businesses that remain fundamentally sound can become temporarily mispriced. Assets 
that were previously unavailable at reasonable valuations can become accessible. 
Investors who have preserved liquidity may find themselves in a position to acquire 
quality precisely when others are required to sell.


In this sense, liquidity is not simply protection against uncertainty. It is also an option on 
the future.


Resilience is similarly connected to competitive advantage. Businesses with genuine 
economic moats can often absorb difficult conditions more effectively than those whose 
success depends upon favourable financing, temporary shortages or rapidly changing 
market sentiment. Pricing power, intellectual property, scale, distribution, customer 
relationships, scarce resources and institutional expertise can all contribute to durability.


The strongest businesses are not necessarily those that experience uninterrupted growth. 
They are often those capable of adapting without losing the characteristics that made 
them valuable in the first place.


Management quality becomes particularly visible during periods of pressure. When 
conditions are favourable, almost every management team can appear competent. The 
more revealing test comes when capital becomes expensive, demand weakens or 
expectations fall short.


Does management protect the balance sheet? Does it continue investing in areas where 
returns justify the expenditure? Does it distinguish between necessary investment and 
spending driven by ambition? Does it communicate with shareholders honestly? Does it 
maintain discipline when the market rewards expansion for its own sake?


These questions matter because capital allocation is ultimately a reflection of 
management judgement.


Valuation completes the picture. Even an exceptional business can be a poor investment 
when purchased at a price that assumes too much perfection. Conversely, an asset with 



durable economics can become particularly attractive when temporary pessimism causes 
the market to underestimate its long-term value.


Price determines the margin for error.


When expectations are already extremely high, even excellent operating results may fail to 
produce attractive investment returns if the valuation has already anticipated them. When 
expectations are modest, a business may not need extraordinary outcomes to generate 
satisfactory returns.


For this reason, resilience is not about constructing a portfolio that never experiences 
discomfort. It is about constructing a portfolio that can continue to function when 
circumstances become uncomfortable.


The objective is not to eliminate uncertainty. Uncertainty is permanent.


The objective is to ensure that uncertainty does not eliminate the ability to make 
decisions.


For long-term capital, the greatest advantage may ultimately be the combination of 
quality, liquidity, patience and judgement. Markets will continue to move through periods 
of optimism and fear. The investor who is prepared for both does not need to predict 
every turn.


It is enough to remain capable of acting when the difference between price and value 
becomes meaningful.


XVIII. Looking Beyond 2026 

A midyear outlook is useful precisely because it is temporary.


Markets will change. Economic data will change. Political priorities will change. Interest 
rates will change. Technologies will mature. Businesses will adapt. Capital will move 
toward new opportunities and away from others.


Some of the questions dominating markets today may not be the questions investors are 
asking several years from now.


This does not reduce the value of long-term analysis. It makes the distinction between 
temporary developments and structural change more important.


The purpose of looking beyond 2026 is not to predict the precise level of an index, the 
next interest-rate decision or the outcome of every political event. Such precision can 
create a false sense of certainty. The more useful exercise is to consider the forces that 



could reshape the economic landscape over the next decade and to understand how 
those forces may interact.


Among the most important of these forces are technology, infrastructure, capital and 
scarcity.


Artificial intelligence may become one of the most significant productivity forces of the 
modern economy. Its importance, however, will ultimately depend upon its ability to move 
beyond technological capability and become embedded within the real economy.


Technology becomes economically transformative when organisations learn how to use it.


That process takes time.


Businesses must redesign workflows. Employees must adapt. Management teams must 
rethink how decisions are made. Data must become usable. Systems must become 
interoperable. Regulation must evolve. Capital must be deployed. Infrastructure must 
expand.


The existence of a powerful technology does not automatically create economic growth.


Adoption converts technology into productivity.


This distinction may become increasingly important as AI moves into its next phase. The 
initial enthusiasm surrounding the technology has largely centred on what it can do. The 
next stage will be judged increasingly by what it actually changes.


Can it reduce operating costs? Can it improve capital allocation? Can it accelerate 
research? Can it allow a smaller workforce to produce more? Can it improve customer 
experiences? Can it create entirely new products and markets? Can those improvements 
persist long enough to become genuine competitive advantages?


These are economic questions rather than technological ones.


And they lead naturally to another consideration: the physical foundations of the digital 
economy.


The digital economy may appear intangible, but its foundations are physical. Artificial 
intelligence requires computing capacity. Computing capacity requires data centres. Data 
centres require electricity, cooling, networks, land, construction and maintenance. 
Advanced manufacturing requires semiconductor facilities, specialised equipment, 
materials, transportation and skilled labour.


The more successful digital technologies become, the more important these foundations 
may become.




This creates a potentially significant investment dynamic.


Technology can create abundance in one part of the economy while increasing scarcity 
somewhere else.


More efficient computing can increase demand for computing capacity. More data can 
increase demand for storage and networks. More automation can increase demand for 
reliable energy. More industrial investment can increase demand for specialised materials 
and skilled engineering.


Scarcity does not necessarily disappear as technology advances.


It moves.


And when something becomes essential but cannot be reproduced quickly, the owner of 
that scarce resource can acquire disproportionate economic value.


This is why the next economic cycle may not belong exclusively to technology companies 
or to traditional industrial businesses. It may belong to the companies and assets capable 
of connecting the two worlds.


The relationship between artificial intelligence and electricity is one example. The 
relationship between data centres and real estate is another. Semiconductor 
manufacturing connects technology with materials, industrial equipment and specialised 
labour. Automation connects software with factories and logistics. Digital commerce 
connects technology with transportation networks and physical distribution.


The important opportunities may therefore exist at the junction between structural trends.


The same principle applies to capital.


Technology does not build itself. Infrastructure does not finance itself. Factories, energy 
systems, networks and research programmes all require capital. The cost and availability 
of that capital will influence the speed at which the next economic transformation occurs.


A world of abundant capital can accelerate investment, but it can also encourage 
overinvestment. When money is too readily available, projects that would otherwise be 
rejected can receive financing. Valuations can become detached from cash generation. 
Competition for assets can become excessive.


A more selective capital environment can be slower, but it can also be more disciplined.


The next decade may therefore reward capital productivity as much as capital availability.


The question will increasingly be where capital can be deployed at attractive returns 
rather than simply where capital can be deployed.




Institutional quality will also matter.


The future economy will not be determined solely by companies and technologies. The 
environments in which capital is deployed will influence outcomes. Reliable infrastructure, 
predictable regulation, strong governance, effective legal systems, credible financial 
institutions and stable property rights can all influence the ability of businesses to invest 
with confidence.


Capital is naturally attracted to environments in which the rules are understood and the 
economic value created by investment can be protected.


This suggests that the coming decade may be characterised by significant differences 
between countries, industries and businesses.


Some economies will benefit from technological adoption and infrastructure investment. 
Others may struggle with demographic pressures, high capital costs or declining 
competitiveness. Some businesses will use AI to improve productivity and margins. 
Others may find that technological progress intensifies competition and reduces their 
pricing power.


The dispersion may be substantial.


For long-term investors, that dispersion creates both a challenge and an opportunity.


The challenge is that broad exposure alone may not be enough.


The opportunity is that structural change can create differences between winners and 
losers that persist for years.


Time remains one of the most important advantages available to long-term capital. 
Businesses need time to invest, develop products, build infrastructure, establish 
customer relationships and compound earnings. Technologies need time to move from 
experimentation to adoption. Infrastructure projects need time to reach completion and 
scale.


But time only becomes an advantage when capital is structured to survive it.


An investor forced to sell because of excessive leverage or insufficient liquidity may be 
correct about the long-term opportunity and still lose the investment. Patience is valuable 
only when an investor has the financial capacity to exercise it.


This is why the future should not be approached as a series of predictions.


It should be approached as a range of possibilities.




The investor does not need to know exactly how AI will evolve, precisely where interest 
rates will settle or which political developments will define the next decade. What matters 
is understanding which assets can remain valuable across several plausible outcomes 
and which are dependent upon a single, fragile assumption.


The most resilient opportunities may therefore be those with multiple sources of value.


A business that benefits from technological progress but also owns scarce infrastructure 
may be more durable than one dependent upon a single technological advantage. A 
company with strong intellectual property, a healthy balance sheet and pricing power may 
be better positioned to navigate uncertainty than a company whose entire investment 
case depends upon rapid growth.


The future is unlikely to be defined by a single theme.


It will be defined by the interaction of many.


And that interaction is where long-term capital must look.


XIX. Our Perspective 

At Aura Solution Company Limited, we believe the most valuable investment advantage is 
not the ability to predict the future with certainty.


The future cannot be known with that degree of precision.


Economic cycles change. Political conditions shift. Technologies develop in unexpected 
ways. Consumer behaviour evolves. Markets frequently move before the underlying 
economic evidence becomes clear.


The more durable advantage is the ability to think clearly when certainty is unavailable.


This requires a willingness to look beyond the headline.


The most obvious opportunity is not always the most attractive one. When a new 
technology becomes fashionable, attention naturally concentrates on the companies 
most visibly associated with it. Yet the economic value created by a structural change 
often extends far beyond the first layer of beneficiaries.


The infrastructure required to support a technology may ultimately prove more durable 
than the technology itself. The companies enabling adoption may capture value even after 
the original innovation becomes widely available. Owners of scarce resources may benefit 
regardless of which individual technology eventually becomes dominant.




The first-order effect is usually visible.


The second-order effect can be more interesting.


This way of thinking also requires a clear distinction between growth and value creation.


Growth attracts attention because it is easy to see. Revenue increases, market share 
expands and new markets develop. But growth alone does not necessarily create wealth.


A company can grow rapidly while consuming enormous amounts of capital. Another can 
grow more modestly while generating exceptional returns on the capital it deploys.


For long-term investors, the latter distinction matters enormously.


True value creation occurs when a business can reinvest capital at attractive rates while 
maintaining or strengthening its competitive position. It requires more than revenue. It 
requires durable margins, strong cash generation, disciplined capital allocation, 
manageable leverage and an economic advantage that competitors cannot easily 
reproduce.


Growth tells us that something is becoming larger.


Value creation tells us that something is becoming more valuable.


They are not the same thing.


The final element is time.


Markets operate continuously, while businesses create value over years and sometimes 
decades. This difference in time horizons can create opportunities for investors willing to 
look beyond the immediate market reaction.


A company investing today in infrastructure may not realise the full benefits of that 
investment for several years. A technology platform may require a long period of adoption 
before its economics become clear. An industrial facility may take years to reach efficient 
utilisation. A business entering a new market may need time to establish distribution, 
relationships and brand recognition.


The market may change its opinion tomorrow.


A high-quality asset can continue creating value for decades.


This is why we believe long-term capital should not be organised around the prediction of 
every market movement. It should be organised around the ownership of productive 
assets, the preservation of financial flexibility and the disciplined assessment of value.


The purpose of an investment outlook is not to provide certainty.




It is to improve judgement.


Conclusion 

The Future Will Contain Both Abundance and Scarcity 

The central debate of the coming years may not ultimately be whether technology will 
create abundance.


It almost certainly will.


Artificial intelligence can make knowledge more accessible. Automation can allow 
businesses to accomplish more with fewer resources. Software can reduce the marginal 
cost of distributing information and services. Advances in science and engineering can 
expand what economies are capable of producing.


The deeper question is whether the world can build the physical, financial and institutional 
capacity necessary to absorb that abundance.


Every technological revolution eventually encounters the physical world.


Electricity must be generated.


Networks must be expanded.


Data centres must be constructed.


Semiconductors must be manufactured.


Materials must be extracted and processed.


Buildings must be designed.


Machines must be produced.


People must be trained.


Capital must be allocated.


Institutions must adapt.


The more successful technology becomes, the more important these foundations may 
become.




This is why electricity may become more valuable even as computing becomes more 
efficient. Infrastructure may become more strategic even as digital services become more 
abundant. Specialised labour may become more important even as automation expands. 
Natural resources may become more consequential even as technology improves 
resource efficiency. Capital may become more selective precisely because the number of 
attractive opportunities does not necessarily increase at the same speed as the demand 
for investment.


The result is an economy in which abundance and scarcity develop together.


That creates an unusual landscape for investors.


The opportunity is not simply to identify what is growing.


It is to understand what that growth depends upon.


It is not merely to identify what is becoming abundant.


It is to understand what remains difficult to reproduce.


It is not merely to observe where capital is flowing.


It is to determine where that capital can earn a durable return.


And it is not merely to understand what the market believes today.


It is to consider what may remain valuable long after today's narrative has disappeared.


The next era of investing may therefore require a different form of discipline. It may require 
investors to look simultaneously at the promise of technological abundance and the 
constraints imposed by the physical world. It may require greater attention to 
infrastructure, energy, materials, human capital and institutional quality alongside 
technology and innovation.


It may also require a return to principles that are older than any current investment theme: 
sound balance sheets, sustainable cash generation, prudent leverage, competitive 
advantage, disciplined valuation and the ability to compound capital over time.


The most attractive opportunities may not always be the loudest.


They may be found in businesses that quietly enable the future, in assets that cannot 
easily be replicated, in infrastructure that becomes more valuable as demand grows, and 
in companies capable of converting technological change into durable economic returns.


This is where abundance and scarcity meet.


Abundance creates opportunity.




Scarcity creates value.


Capital determines what can be built.


Judgement determines what should be owned.


And time determines what ultimately compounds.


For Aura Solution Company Limited, the investment question is therefore not simply what 
the world will look like tomorrow. It is what will remain economically important when 
tomorrow becomes today, and today becomes history.


The future will not be evenly distributed.


Neither will the returns.


Some technologies will create extraordinary wealth. Some will become commodities. 
Some infrastructure will become strategically indispensable. Some businesses will 
discover that growth without returns is not enough. Some assets will become abundant, 
while others will become increasingly difficult to obtain.


The role of long-term capital is to understand the difference.


That requires neither excessive optimism nor unnecessary pessimism.


It requires perspective.


It requires patience.


And above all, it requires the discipline to distinguish between what is merely changing 
and what is becoming permanently more valuable.


The next era may ultimately be remembered not as an era of abundance or an era of 
scarcity, but as an era in which both forces became increasingly intertwined.


The investors best positioned for it may be those who understand that relationship.


Own what creates abundance. Understand what constrains it. And value both with 
discipline.


That principle is likely to remain relevant long after the headlines of 2026 have faded.
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