NATIONAL CLEAN TRANSPORT TRANSFORMATION PROGRAM
Republic of Congo (Brazzaville)

Developed and Delivered by Aura Solution Company Limited

1. Executive Statement

Aura Solution Company Limited will design, finance, construct, and operate a fully
integrated national clean transport system across the Republic of Congo within 18
months.

This program introduces a new national mobility standard based on:
*  Electric buses (urban transport)
*  CNG buses (intercity transport)
. Fully air-conditioned national fleet
. Smart, modern transport infrastructure

The entire project is privately funded and executed end-to-end by Aura Solution
Company Limited, without loans, external debt, or financial dependency.

2. Project Vision

To transform Congo-Brazzaville into one of the most advanced public transport systems
in Africa by delivering:

* Clean, affordable, and reliable mobility for all citizens
* A fully structured national transport network

*  High employment generation

*  Modern urban infrastructure

* International recognition for infrastructure excellence

3. Scope of Development

3.1 National Bus Fleet (Ready-Made Deployment)

Aura will procure and deploy fully manufactured vehicles:

»  Electric buses for city operations



*  CNG buses for long-distance national routes
e Air-conditioned, GPS-enabled smart systems
e Unified national transport branding

No manufacturing delay will occur—deployment begins immediately upon procurement.

3.2 Infrastructure Development (Core Construction)
A. Smart Bus Stops (Nationwide)

»  Standardized modern design across the country
e  Solar lighting systems

CCTV security monitoring

* Digital arrival and route information

* Clean seating and sheltered waiting zones

B. Major Transport Terminals

. Brazzaville Central Mobility Hub
. Pointe-Noire National Transport Terminal

*  Provincial capital transport stations

3.3 Energy & Refueling Network
Electric Charging Network

*  Fast-charging infrastructure along all major routes
* Urban charging depots in every major city

CNG Network
* Highway refueling stations for intercity routes

* Integrated supply coordination with industrial gas partners

3.4 Operations Control System

*  Centralized National Transport Control Center (Brazzaville)

* Real-time GPS tracking of entire fleet



 Al-based route optimization

* Unified digital ticketing platform (cash + mobile payments)

3.5 Maintenance & Depots

* Regional maintenance and operations depots
* Cleaning, servicing, and inspection centers

e Diriver training and certification academies

4. Financial Structure

Total Project Investment: USD 3 Billion

Category Allolfatio
Bus fleet procurement $1.4B
Bus stops & terminals $600M
Charging & CNG infrastructure  $500M
Depots & operations centers $300M
Technology systems $100M

Contingency & expansion
reserve

$100M

5. Economic Model (National Benefit Structure)

A. Public Benefit

*  Ultra-low-cost transport system for citizens
* Reliable mobility across all regions
* Reduced travel time and cost burden

e  Safe and structured transport environment

B. Government Benefit
. National transport system under structured operations framework
* Increased economic productivity through mobility

*  Reduction in fuel dependency and import pressure



* Long-term operational revenue sharing potential

C. Employment Creation

Thousands of direct jobs:
o Drivers
o Technicians

Security staff

o

o Cleaning services
o Depot and terminal workers
* Large indirect employment ecosystem:
o Construction sector
o  Local commerce around terminals

o Supply chain and logistics services

6. Revenue Streams

National ticketing system (high-volume, low-cost model)
e  Station retail and commercial leasing

*  Advertising across buses and terminals

* Digital transport data systems

*  Carbon reduction and environmental performance credits

7. Environmental Transformation

e Large-scale reduction in diesel consumption

* Transition to electric and CNG mobility systems
*  Significant improvement in urban air quality

. Noise reduction across major cities

* Alignment with global clean energy transition standards



8. 18-Month Execution Plan

Phase 1 (0-3 Months)

*  Final system design and engineering
. Procurement of buses and infrastructure materials

. Mobilization of construction and EPC teams

Phase 2 (3-9 Months)

. Nationwide construction of bus stops
*  Development of major transport terminals

*  Deployment of charging and CNG infrastructure

Phase 3 (6-12 Months)

e Arrival and deployment of bus fleet
*  Recruitment and training of operational workforce

*  Pilot operations in major urban areas

Phase 4 (12-18 Months)

*  Full national network activation
Complete corridor connectivity
*  System optimization and stabilization

* National rollout completion

9. International Positioning

This project establishes Congo-Brazzaville as:
* Aleading African model in clean transport infrastructure
* Avreference point for rapid national mobility transformation
* A global showcase of privately executed large-scale infrastructure development

Aura Solution Company Limited will present this system as a benchmark model for
future global transport transformations.



10. Final Outcome

Within 18 months, the Republic of Congo will have:

A fully operational national clean bus network
Modern transport infrastructure across all regions
Thousands of new jobs created

Significant reduction in pollution

A unified, smart mobility system

International recognition as a clean transport pioneer



